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Athens Economic Development Corporation 

Board of Directors 

Monthly Board Meeting 

September 20, 2022 

The Board of Directors of the Athens Economic Development Corporation (hereinafter referred to as 

AEDC) held a monthly board meeting on Tuesday, September 20, 2022,  at 10 am in the Derek D. 

Daniels Room of the Athens Partnership Center located at 201 W. Corsicana Street, Athens, Texas. 

 
Directors’ present:          John Trent, Randy Jones, Donna Meredith, Danny Tidmore,  Joe Mike Murphy, 
                                           Mark Ferrell and Cliff Bomer        
                                               
Staff Present                    Joanie Ahlers, Executive Director and Valerie Franklin, Office Manager 

Ex-Officio:                         City Manager Elizabeth Borstad,  Mayor Toni Clay, Councilmen Aaron Smith,             
                                            Mark Carroll and Robert Gross 
                                   
Guest:                               Debra Deas, Carol Morton and Leslie Kesner 

Call to Order 

The meeting was called to order at 10:02 a. m. by President John Trent for all agenda items. A quorum was 

present. 

Declaration of Conflict of Interest 

Executive Director Joanie Ahlers declared a conflict.  She is on the board of the Friends of the Fisheries.  

They are listed on the agenda as a candidate for the community grant recipient. 

Public Communication 

None. 

Consider discussion and possible action regarding the approval of minutes for August 16, 2022,  monthly 

board meeting 

Donna Meredith made a motion to accept the August 16, 2022,  minutes as read, and the motion was 

seconded by Mark Farrell.  The motion carried unanimously. 

Consider discussion and  possible action regarding the approval of August 2022 financials 

Executive Director Ahlers stated we had a sales tax increase of 16.34% which was $192,487.94.  A note of 
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interest is through August 2022, we have expended 1.1 million dollars.   

Cliff Bomer made a motion to approve the financials and Randy Jones seconded it.  The motion passed 

unanimously.  

Consider discussion and action for partial debt payoff  

Executive Director Ahlers explained during the budget process in July.  We agreed to a partial payoff of 

debt.  There is a chart in the packet of what is included, and these loans are not generating any revenue.  

The loans are at 1st State Bank for the three hundred acres at the airport, VeraBank for the purchase of 

acres in the industrial park and VeraBank for the infrastructure at the industrial park. The total for all three 

loan payoffs is $652,989.85 

 
Randy Jones  made a motion to approve  the partial payoff of debts by the end of the month.  Danny 
Tidmore seconded it and the motion passed unanimously.  

Cain Center Public Hearing 

 
President John Trent opened the hearing to the public.  Director Donna Meredith asked what equipment 
was being installed and why there is a need. 
 
City Manager Elizabeth Borstad stated the equipment is throughout the entire facility since the whole AV 
system had to be replaced. The Civic Hall now has three screens and microphones.  All the smaller rooms 
will have microphones and tv screens.  Every room will have the wi-fi. 
 
 President John Trent closed the public hearing. 
 
There was more discussion on the acoustics.  Ms. Borstad stated an acoustical engineer was brought in to 
design paneling and ceiling treatments.  It has been done is the civil hall already and it made a huge 
difference.  It is expensive to do the whole multi-purpose Hall, but we may end up doing it in phases. To 
complete everything is about $200,000. 
 
Consider discussion and possible action regarding Cain Center Agreement 
 
Joe Mike Murphy made a motion to approve the Cain Center Agreement for $100,000. The motion was 
seconded by Cliff Bomer and passed unanimously. 
 
There was discussion on whether or not there was a five-year commitment for $100,000 every year for five 
years.  It was determined it was discussed but never voted upon. 
 

Consider discussion and possible action regarding the approval of the Administrative Agreement with 

the City of Athens 

Executive Director Ahlers stated every year we need to executive our administrative agreement with the 

City of Athens instead of hiring an accounting firm.  The fee of $15,000 is the same as last year. 

Mark Ferrell made the motion that we renew our administrative agreement with the City of Athens.  The 

motion was seconded by Donna Meredith and passed unanimously. 
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Consider discussion and possible action regarding the Investment Policy 

Executive Director Ahlers explained we must renew our investment policy and we usually do it at the end 

of the physcal year for the upcoming year.   Included in the packet is the resolution, the investment 

strategy and the policy. 

Cliff Bomer made a motion to approve the Investment policy for next year, the motion was seconded by 

Randy Jones and the motion passed unanimously. 

 
Consider discussion and possible action for Community Development grant for Friends of the Fishery 
 
President John Trent stated the grant committee met and Executive Joanie Ahlers declared a potential 
conflict of interest to recused herself.  Other committee members were Donna Meredith, Randy Jones,  
Councilman Smith, Elizabeth Borstad and Mr. Trent. 
 
Leslie Kesner, the education and exhibits’ coordinator at the Texas Freshwater Fishery Center, stated this 
grant would be used to fill in the holes for  some educational opportunities. This will help visitors connect 
and recognize some of the fish they are fishing for.  They are asking for three new aquariums.  One will be 
in the visitor’s center showing evasive fish, a second in the Anglers pavilion highlighting the types of fish 
that are in the ponds, and the third in the classroom. 
 
Copies of their application was provided and the draft of the performance agreement.  Donna Meredith 
made a motion to approve a community grant to the Friends of the Fishery in the amount of $18,964.89.  
The motion was seconded by Joe Mike Murphy and the motion was approved unanimously. 
 
Consider discussion and possible action for criteria for start-up grant 
 
Executive Director Joanie Ahlers stated last month the criteria for the start-up grant program was 
presented for the board’s review.  It will be presented to City Council. 
 
Danny Tidmore made a motion to approve the criteria for the start-up grant program.  The motion was 
seconded by Mark Ferrell and passed unanimously.   
 
Consider discussion and possible action for funding to Keep Athens Beautiful 
 
Executive Director Joanie Ahlers stated that each year she has been here, funding has been provided to 
Keep Athens Beautiful.  In the packet is a letter from director Carol Morton requesting funding $1500 it is 
an increase from last year because of the cost of hay and pumpkins because of our drought. 
 
Keep Athens Beautiful Director Carol Morton explained the hay is usually donated but because of the 
drought, there is a hay shortage. Hay had to be purchased.  The remaining funding will be for setting up for 
Christmas. 
 
Joe Mike Murphy made a motion to approve the $1500.00 donation to Keep Athens Beautiful for the fall 
and Christmas decorations.  The motion was seconded by Cliff Bomer and the motion passed unanimously.  
 
Presentation of the development projects listing from DSC weekly planning meetings 
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President John Trent encouraged board members to look at the listing.  Executive Director Ahlers stated 
the list is updated weekly.  Audrey Sloan is the director of Community Development and is willing to 
answer any questions you may have.   
 
John Trent asked what is Popshelf?  City Manager Borstad explained it is a like a dollar store but more like 
a five and under store. 
 
Consider discussion and possible action regarding Strategic Planning Report 
 
Executive Director Ahlers explained as part of our by-laws, we are required to present a strategic plan or 
an update to a strategic plan to city council.  In 2020 we completed up comprehensive report.  A 
committee was formed consisting of Councilmen Mark Carroll and Aaron Smith, City Manager Elizabeth 
Borstad, Joanie Ahlers and AEDC board members Donna Meredith, Randy Jones and John Trent. We 
wanted to flush out some of the big issues that Athens is facing and how the AEDC should focus its work 
for the upcoming year. 
 
The first page is background.  The committee met four times.  The second page is a work plan and the 
steps we want to take to advance the goals of the AEDC. 
 
Councilman Mark Carroll commented  on the issues with labor pool. He talked about the discussion on 4B 
and 380 and how it can be used to advance AEDC and the city. He also talked about not having one big 
industrial park but a smaller one. Housing is also an issue and the airport area. 
 
President John Trent thanked Councilman Carroll and Executive Director Ahlers for their work on this 
project. 
 
Randy Jones made a motion to approve the strategic action plan for 2023.  The motion was seconded by 
Mark Farrell and the motion passed unanimously. 
 
Consider discussion and possible action for new board member to replace John Trent 
 
Executive Director Ahlers stated John Trent has completed his six-year term.  This is his last meeting.   In 
past years, we have provided a list of replacements that would be advantageous to our board.  The names 
will be presented to city council, and they would select. We would like to present the candidates on Friday 
or Monday to meet with city council.   
 
Randy Jones submitted the name of Brady Autry.  He is the owner/operator of Autry’s Carroll and Lehr 
Funeral Home.  He brings a number of skills that would be helpful.  His management and operation of a 
local business and he chose to relocate to Athens.  He can tell us what was appealing and attractive. Danny 
Tidmore submitted the name of Tim Maxfield.  He is a land man, oil and gas and original Athenian. 
 
A motion was made by Randy Jones to submit the two mentioned names to city council.  Donna Meredith 
seconded the motion, and it passed unanimously. 
 
Director’s request for future agenda items 
 
Danny Tidmore asked for update on the spec building. 
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President John Trent stated it has been an honor to serve for the passed six years.  It has been a very 
gratifying experience to serve as president.  Thank you to the board members for serving your community.  
 
Adjournment 
 

__________________________                                              _________________________________ 
Donna Meredith, Secretary                                                                      John Trent, President 
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